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THE PRINCIPLES OF SUPERORGANISMS LEVERAGED TO PROPOSE TVO’S 2025 AND 2030 VISION

- Cultivate Collective Intelligence: How can we allow for self-organization and feedback rules?

TIER 1I: OSCILLATING GROWTH

- Nurture Swarm Creativity: How can we align to a shared purpose of learning and tune networks to amplify it?

Bridging mechanism displaying growth rates that
hover around the limit of the environment that they
inhabit. Tier Il enterprises minimize and maximize
their presence periodically.

- Rely on Distributed Leadership: How do we nurture local learning with a global vision?
- Depend on Reciprocity and Sharing: How do we best share our resources with our communities?

- Compound Regenerative Value: How do we ensure that the value we create amplifies the value of stakeholders across the network?

ONTARIO

TVO IGNITES POTENTIAL THROUGH
THE POWER OF LEARNING

They accomplish this by supporting Ontario’s transformation of learning inside and outside the
classroom through digital technology; and by supporting citizen engagement through in-depth
current affairs journalism from an Ontario perspective.
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TIER I: LINEAR GROWTH

Excessive growth rates using up re-
sources in one area and then moving to
the next. This is not sustainable.
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